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Currnisi<rns' Wcd<stq Agerda

furyoce of mlkshop

Oyewlm and dbcussion of Tftus County Anner Obcervation Report

Dbcussion of optinns

a. Oplion 1 - Rebcate seruirns / Study i Fund / DesQn / Renrodel existirB hrildip

1. Addess immediate lib sabty concem

2. Funding

3. The process

i. RFQ for design services

ii. Shrdy of building, syslems and life sabty

iii. Design of repains and remodel

iv. opinion of pobable ost / Funding

v. RFQ fur corctuclim services

vi. lmplement design

b. 0flbn 2 - Land acqubitbn / ftogram / Fund / Desi;n / RehdH at ner sib

1. AddEss imrEdiate lib sahty concerE

2. The prccess

i. Site selec{bn, funding and rurchase

ii. RFQ for programming, conceptual plans ard budgeling

iii. Pojod tunding

iii. RFQ br design servirxs

iv. Design of mpairs and reinodel

v. RFQ br comtrrtion servixs
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To: Titus County Commissiones

Frcm: Glen Calvert

Date: August 12,2019

RE: Annex Building Decision lvtaking
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vi. lmplement design

c. qlion 3 - Program / Fund / Design / Relocate exisling openations / Demo / Rebuild at existirp sire

1. Address immediale life safety concems

2. The process

i. Site selection, funding and Nrchase

ii. RFQ lor prcgramming, mnceptual plans and budgeting

iii. Project tunding

iii. RFQ for design services

iv. Design of repairs and remodel

v. RFo for construction services

vi. lmplement design

d. Option 4 - Do mthirg

1. Address immediate life sabty concems

2.?

Projec{ funding sources for Study, D6ign, lmplementation

a. Appli:atbn for grants

1. Small / rural county application

2. Security needs application

3. Energy conservation appli:,ation

b. Bonds

c. Sell of prcperty (il operalions are relocated)

Typical timelines for ac{ivitles

a. RFQ writing - 1 month

b. RFQ responses - l montr

c. RFQ evaluation, intervieLs, selection - 1.5 months

d. Prcject funding

1. Grant writing - 1 year

2. Bond eleclion - 1year

e. For emodel

1. RFe's _4 months

2. Study of building, systems and life sabty - 3 rnonhs
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3. Design documenb - 6 monts

4. lmplement design (onstnrlion) - 8 montrs

f. For lehcalion

'1. Siie sek{ion / purchase - 6 monhs

2. RFQs -4monffs

3. Prcgramming - 6 monts

4. Designdocumenb -7 montlr

5. lmplemenl design (constwtion) - 14 monhs

Vl. Definitons

a. Prcgramming - The research, study and decision-making pmcess trat Uenlifes fle scope of worft to

be defined. ProgrammirE includes assessing and priortizirB needs, planning br future gmurfi,

disclrssions and poterenlial Snnirp br parlicular user groups' visims, desires and gods.

b. RFQ - Requesi for Qualificalinns - The documenb produced and published on whidr tre seleclim of

design teams and contractors ae chcen, Amoung tr inixmalion requested in typicd RFQ's will be

resumes, efeences, experbre on similar poiecls and cost stucfure.
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